





Jsme bankou
pro jedine¢né klienty

We are a bank
for unique clients



Predstaveni
PPF banky

Jsme bankou pro jedine¢né klienty

Jsme moderni bankou pro klienty z korporatniho, vefejného
i privatniho sektoru, ktefi oceruji na$ profesionalni

a individudlni pfistup. Své sluzby stavime na odborné
expertize, unikatnich feSenich a sofistikovanych finanénich
operacich. Za svou aktivitu na finanénich trzich jsme
pravidelné ocenovani.

Nabizime nejrizn&jsi bankovni a finanéni sluzby s dirazem
na vysokou pfidanou hodnotu a nadstandardni kvalitu.
Specializujeme se na obchodovani na financ¢nich

a kapitalovych trzich. Poskytujeme také sluzby v oblasti
projektového, exportniho a akvizi¢niho financovani.

Jsme ¢lenem Burzy cennych papir(i Praha a patfime mezi

nejvyznamnéjsi obchodniky s cennymi papiry v posky-
tovani investi¢nich sluzeb v Cesku i na zahrani&nich trzich.

Podporujeme provoz i rozvoj klientd prostfednictvim

na miru Sitych feSeni. Zprostfedkovavdme operace

na penéznich trzich, poskytujeme investiéni Gvéry, analyzu
a zabezpeceni Urokovych a ménovych rizik. Nabizime také
sluzby pro verejny sektor a pfind§ime do mést a verejnych

instituci chytra feseni. V neposledni fradé se zamérujeme

i na privatni bankovnictvi s nadstandardnim pristupem

k feSeni individuélnich finan¢nich potreb.

Jsme nedilnou souéasti skupiny PPF a centrem jejich
finan&nich aktivit. Pro ostatni firmy ze skupiny PPF provadime
mezinarodni platebni operace, zajistujeme spravu finanénich
aktiv nebo obchodovani na kapitalovych trzich.
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Kromé aktivit spojenych se sluzbami pro klienty se
podilime také na spole¢enské odpovédnosti a podporu-
jeme ¢innost Nadace The Kellner Family Foundation,
Nadace PPF nebo Bilingvalni matefské Skoly pro sluchové
postizené Pipan. Spole&né s ostatnimi firmami ze skupiny
PPF jsme dlouhodobym partnerem Letnich shake-
spearovskych slavnosti nebo Divadla Jary Cimrmana.

Nase mise

— Vytvéaret hodnoty pro akcionére, klienty
i zaméstnance Banky.

— Nadale stavét na naSich zékladnich pilifich, kterymi jsou
integrita, pracovitost a spoluprace.

— Svymi aktivitami podporovat a udrzovat budovani
nematerialnich hodnot, zejména spolehlivost,
transparentnost, respekt a divéru.

— Zachovat spole¢enskou odpovédnost, ktera se prolina
nad rdmec téchto zminénych hodnot.

Nase vize

— PUsobit v oblasti poskytovani sluzeb podnikovym,
privatnim i institucionalnim klientdm a subjektim
ze statni spravy.

— Odlisit se od ostatnich bank vysokou pfidanou
hodnotou, flexibilitou i nadstandardni kvalitou v rdmci
poskytovanych sluzeb.

— Vlyuzivat synergii v ramci skupiny PPF.

— Byt divéryhodnym partnerem s dlouhodobé& udrzitelnou
pozici na tuzemském trhu.



Introduction
of PPF banka

We are a bank for unique clients

We are a modern bank for corporate, public and private
sector clients who appreciate our professional and
personalised approach. We build our services on
professional expertise, unique solutions and sophisticated
financial operations. We regularly earn plaudits for our
activity in the financial markets.

We offer wide-ranging banking and financial services with
an emphasis on high value added and premium quality.
We specialise in trading on the financial and capital
markets. We also provide project, export and acquisition
financing services.

A member of the Prague Stock Exchange, we are one
of the most influential securities traders in the provision
of investment services in the Czech Republic and on
foreign markets.

We support our clients’ operations and development

by delivering tailor-made solutions. We arrange money
market operations, provide investment loans, and analyse
and hedge interest-rate and currency risks. We also

offer services to the public sector, which includes the
engineering of smart solutions for cities and public
institutions. Lastly, we also focus on private banking that
takes an exceptional approach to the way clients’ individual
financial needs are handled.

We are integral to PPF Group as the hub of its financial
activity. For other PPF Group companies, we carry out
international payments, manage financial assets and
secure project financing on the capital markets.

Besides engaging with clients, we are a socially responsible
company that supports the work of The Kellner Family
Foundation, the PPF Foundation, and Pipan, a bilingual
nursery school for the hearing impaired. We stand
alongside other PPF Group companies as a long-term
partner of the Summer Shakespeare Festival and the

Jara Cimrman Theatre.

Our Mission

— To create value for the Bank’s shareholders, clients
and employees.

— To continue building on our core pillars of integrity,
diligence and cooperation.

— To promote and maintain, through our activities, the
building of intangible values, especially reliability,
transparency, respect, and trust.

— To engage in corporate social responsibility that extends
beyond these values.

Our Vision

— To be active in the provision of services to corporate,
private and institutional clients and government entities.

— To stand out from other banks thanks to our high value
added, flexibility, and the superior quality of the services
we provide.

— To harness synergies within PPF Group.

— To be a trusted partner with a long-term sustainable
position on the Czech market.
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Profil
spolecnosti

Zakladni charakteristika spole¢nosti

Obchodni firma: PPF banka a.s.

Pravni forma: akciova spole¢nost

Sidlo:

Evropska 2690/17, Praha 6, PSC 160 41, Ceska republika

1C: 47116129

Rejstfikovy soud:

Méstsky soud v Praze, oddil B, vloZzka 1834

Datum vzniku: 31.12.1992

Predmét podnikani

Predmétem podnikani PPF banky je provadéniviech druhi
bankovnich obchodl, poskytovani bankovnich i finanénich
sluZeb spolu se sluzbami souvisejicimi, a to jak v tuzemsku,
tak ve vztahu k zahraniéi. Nabidka je cilena zejména

na &eské klienty z fad municipalni a podnikové sféry. Banka
se specializuje na obchodovéani na finanénich a kapi-
talovych trzich v rozsahu vymezeném pravnimi predpisy

a na zakladé licenci udélenych Ceskou narodni bankou.

Historie

1992 — zalozZeni spole¢nosti pod obchodnim nazvem
ROYAL BANKA CS, a.s.

1995 — prejmenovani Banky na Prvni méstskou banku, a.s.,
majoritnim akcionafem se stalo hlavni mésto Praha

2002 — majoritnim akcionafem a strategickym partnerem se
stala Ceska pojistovna a.s., élen finanéni skupiny PPF

2003 — pIné integrace do skupiny PPF

2004 — prejmenovani spole¢nosti na PPF banka a.s.
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SloZeni akcionaru

Ostatni
19
Hlavni 031%
mésto Praha A\
6,73 %

PPF Financial
Holdings B.V.
92,96 %



Corporate
Profile

General information

Company name: PPF banka a.s.

Legal form:

public limited company (akciové spole¢nost)

Registered office:

Evropska 2690/17, Praha 6, 160 41, Czech Republic

Registration number: 47116129

Court of registration:

Municipal Court in Prague, Section B, File 1834

Date of incorporation: 31 December 1992

Objects of business

PPF banka'’s business objects comprise all types of
banking transactions and the provision of banking and
financial services together with related services, on both
domestic and international markets. The Bank'’s services
are primarily tailored to Czech clients in the municipal
and corporate segments. The Bank specialises in trading
on financial and capital markets in accordance with
applicable legislation and on the basis of licences granted
by the Czech National Bank.

History

1992 — company established as ROYAL BANKA CS, a.s.

1995 — renamed Prvni méstskéa banka, a.s., with the City
of Prague becoming the majority shareholder

2002 — Ceska pojistovna a.s., a company from the PPF
Financial Group, becomes the majority shareholder
and a strategic partner

2003 — full integration into PPF Group

2004 — renamed PPF banka a.s.

Shareholder structure

Other

0.31%
City of Prague A\
6.73%

PPF Financial
Holdings B.V.
92.96%
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Vyznamné udalosti

roku 2020

Umistili jsme se na 2. misté
mezi primarnimi dealery ¢eskych
statnich dluhopisti za rok 2020

Rekordni emise statnich dluhopist pro nas predstavovala
velkou vyzvu. Mezi hodnocenymi primarnimi dealery

byly jak velké svétové banky (napf. J.P. Morgan AG

nebo Citibank Europe plc), tak i nejvétsi domaci banky

s podporou svych zahrani¢nich matefskych spoleénosti
(Ceska sporitelna, a.s., KB, a.s., nebo CSOB, a.s.). A piesto,
ze PPF banka svou velikosti patfi mezi mensi priméarni
dealery, umistuje se dlouhodobé mezi tfemi nejlepSimi

v ramci hodnoceni MF CR.

Podileli jsme se na vyznamnych
emisich dluhopist

V roli spolumanazera se jednalo napf. o dluhopisy
spole¢nosti PPF Telecom Group v celkovém objemu
1000 mil. eur. V roli aranzéra, vedouciho spolumanazera
a agenta pro zajiténi jsme pomahali s dluhopisy
spole¢nosti Heureka FinCo CZ v celkovém objemu
3200 mil. K&. V roli aranzéra, hlavniho manazera

a distributora jsme méli na starost investi¢ni certifikaty
s podkladovymi aktivy ve formé dluhu &lenl skupiny
PPF v celkovém objemu ekvivalentu 2 559 mil. K&.

A v roli hlavniho manazera a aranzéra jsme se podileli na
dluhopisech i investi¢nich certifikatech (privatni umisténi)
v celkovém objemu ekvivalentu 2 342 mil. K¢&.
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Stali jsme se primym
ucastnikem platebniho
systému TARGET2

A to prostfednictvim otevieni a vedeni EUR G&tu

v zahraniénim platebnim systému s neodvolatelnosti
zUctovani TARGET2-SK provozovaném Narodni bankou
Slovenska. Nagim klientiim tak miZeme zpracovavat
jejich expresni eurové prevody v ramci EHP v redlném
Case. Pfima uc¢ast v TARGET?2 je predpokladem pro nase
nasledné pfimé pripojeni do platebniho systému STEP2
pro zpracovani SEPA Ghrad, coz upevni nasi nezavislost
realizace eurovych pfevod( na korespondenéni bance.

Spustili jsme nové
internetové bankovnictvi

Podafrilo se ndm spustit naSe nové internetové bankovnictvi
(IB) dfive, nez jsme klientm avizovali (pGvodni termin
4.1. 2021). Nové IB prinasi prehledné&;jsi zobrazeni
platebnich karet s moznosti on-line zmén, vylepsené
zobrazeni Uctu, véetné grafického vyjadreni vyvoje
zlstatku nebo pFijmG a vydajd, snadnéjsi orientaci

v platebnich pfikazech, komfortné&jsi zobrazeni vypis(,
nejlepsi dostupné zabezpeceni, chytry platebni formular,
moznost vytvareni a spravy seznamu bankovnich spojeni
obchodnich partnert a $ablon platebnich ptikaza,
rozsahlej8i moznosti tiskdl a exportd apod.



Important Developments

during 2020

We ranked second among
primary dealers of Czech
government bonds in 2020

The record levels at which government bonds were issued
posed a major challenge for us. The primary dealers we
were up against included large global banks (such as

J.P. Morgan AG and Citibank Europe plc) and the biggest
domestic banks, supported by their foreign parent

companies (Ceska spofitelna, a.s., KB, a.s., and CSOB, a.s.).

PPF banka may be one of the smaller primary dealers in
sheer size, but it has consistently been ranked among the

top three by the Ministry of Finance of the Czech Republic.

We were involved
in significant bond issues

\We were the co-manager, for example, of PPF Telecom
Group bonds totalling EUR 1,000 million. As arranger, lead
co-manager and collateral agent, we assisted Heureka
FinCo CZ with bonds totalling CZK 3,200 million. In our
role as arranger, lead manager and distributor, we were
responsible for investment certificates with underlying
assets in the form of PPF Group members’ debt totalling
the equivalent of CZK 2,559 million. Finally, as lead
manager and arranger, we were involved in bonds and
investment certificates (private placements) equivalent to
a total of CZK 2,342 million.

We became a direct
participant in the TARGET2
payment system

We did this by opening and maintaining a EUR account
in a foreign settlement-finality payment system, i.e. the
TARGET2-SK system operated by the National Bank of
Slovakia. As a result, we can process our clients’ express
euro express transfers within the EEA in real time. Direct
participation in TARGET2 is a prerequisite for us to join
the STEP2 payment system for the processing of SEPA
payments, which will make us more independent of
correspondent banks in the execution of euro transfers.

We launched our
new Internet Banking

Our new Internet Banking (IB) was launched earlier than we
had announced to our clients (the original launch date was
meant to be 4 January 2021). In the new IB, payment cards
are displayed more clearly and can be changed online, the
account display - including the graphics showing balance
movements and income and outgoings - has been improved,
it is easier for users to handle payment orders, the way
statements are displayed is more user friendly, the best
available security is deployed, there is a smart payment form,
users can create and manage a list of their business
partners’ banking details and payment order templates, and
the printing and export options have been expanded, to
name just a few enhancements.
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Stali jsme se soucasti programii
COVID III a COVID Plus

| v dobé, kdy je svét podnikani postizen negativnimi
dopady koronavirové epidemie, jsme pro nase klienty
dlvéryhodnym partnerem, na kterého se mohou
spolehnout. Proto jsme na podporu podnikani nasich
stalych i novych klientt vy&lenili nékolik miliard korun
na poskytnuti Gvérd v ramci program COVID 11

a COVID Plus.

Darovali jsme testové sady
na prokazani covidu-19

Hlavnimu méstu Praha jsme vénovali zdravotnicky
material v podobé testovacich sad na prokazani covidu-19.
Jsme radi, ze jsme mohli pfispét k boji proti pandemii
covidu-19, kterd ovliviiuje cely svét.
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Dokon¢ili jsme projekt
CRM 2.0

Zasadnim zplisobem tak pfispél k digitalizaci internich
procest Banky v oblasti péée o klienty a poskytl

uginné néastroje na zajisténi vysoké kvality dat a spravy
dokument(. Na tento projekt navéazala série mensich
projektll zamé&fena na plnohodnotné vyuziti platformy
Microsoft Dynamics, které je zakladnim architektonickym
pilifem této oblasti.

Zahajili jsme vyvoj vlastnich
aplikaci v technologiich
MicroServices

To ndm umoznuje ve vybranych oblastech zkréatit doby
dodéavek a zajistit systémovou podporu i pro na trhu
unikatni procesy a produkty. Prerekvizitou bylo zavedeni
Enterprise Architektury (EA), diky které mizeme
zasadnim zplsobem zlepsit fizeni novych funkénosti

a optimalizovat stavajici fe$eni. Hlavnim pfinosem EA je
v8ak aktivni fizeni celkové IT architektury s cilem zajistit
vysokou dostupnost a stabilitu sluzeb, jejich bezpe&nost
a efektivitu vynaloZzenych néakladd.



We were involved in COVID III
and COVID Plus

Even as the business world is being plagued by the fallout
from the coronavirus epidemic, we remain a trusted
partner our clients can rely on. Therefore, in order to
support the business of our regular and new clients, we
set aside several billion crowns for lending under the
COVID lll and COVID Plus schemes.

We donated COVID-19 test kits

We donated COVID-19 test kits to the City of Prague.

We are pleased that, by providing these medical supplies,
we have been able to contribute to the fight against the
global COVID-19 pandemic.

We completed
CRM 2.0

This project has made a major contribution to the digitalisa-
tion of the Bank’s internal customer care processes and
armed it with effective tools for high-quality data and
document management. It was followed by a series of smaller
projects designed to make full use of the Microsoft Dynamics
platform, which is our central architectural pillar in this area.

We started developing
in-house applications based on
MicroServices technologies

This allows us to shorten turnaround times in selected
areas and provide system support for market-unique
processes and products. This project required the
introduction of Enterprise Architecture (EA), enabling us
to significantly improve the management of new features
and optimise existing solutions. The main benefit of

EA, however, is that it gives us active management of
the overall IT architecture in order to ensure the high
availability and stability of services, their security and
cost-effectiveness.
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Postoupili jsme v dalsi digitalizaci
interniho fungovani a procesti

V rémci interniho prostredi byly implementovany
moderni nastroje na zajisténi on-line spoluprace, napr.
Microsoft Teams. Nasazené technologie nam umoziuji
lepsi integraci na dal$i bankovni systémy a usnadni
proces celkové digitalizace prostredi. Zarocili jsme
rovnéz predchozi automatizaci personalnich procest

a dalsi ¢ast dokument( jsme zpfistupnili zaméstnancim
prostiednictvim on-line feSeni.

Upevnili jsme bezpecnost Banky

V oblasti regulace IT a IT bezpe&nosti nabyly u¢innosti
Obecné pokyny Evropského organu pro bankovnictvi

pro fizeni rizik v oblasti IKT a bezpe&nosti a Banka byla
nové identifikovdna Narodnim Gfadem pro kybernetickou

a informaéni bezpeénost (NUKIB) jako provozovatel
zékladni sluzby podle zdkona €. 181/2014 Sb., o kybernetické
bezpeénosti.
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Zmeénili jsme strukturu
zaméstnaneckych vyhod

na poskytovani smysluplnych
benefitli s dlouhodobou hodnotou

Zacali jsme poskytovat nadstandardni zdravotni pégi

v rozsahu 38 specializaci, v&. on-line chatu s Iékafem 24/7.
Navysili jsme prispévek na penzijni pfipojisténi/dopliikové
penzijni sporeni 0 100 % jako vyjadieni podpory nasim
zamé&stnancdm k zodpovédnému pfistupu k Zivotu. Zac&ali
jsme poskytovat dal$ich 5 dnt volna k jiz zavedenym

25 dniim dovolené, aby se nasi lidé mohli vénovat tomu,
co je bavi. Ocefiujeme loajalitu nadich zaméstnanct -

za kazdych 5 let prace u nas (a ve skupiné PPF) jsme
zacali vyplacet odmeénu. Zareagovali jsme na aktualni déni
a v ramci naseho pracovniho rezimu umoznujeme vyuZiti
flexi office v mimoradnych situacich a tam, kde to dovoluje
povaha prace.



We made further
progress in digitalising
internal operations
and processes

Internally, we implemented modern online collaboration
tools such as Microsoft Teams. The technologies we
deployed are easing integration with other banking
systems and facilitating the overall digitalisation process.
Reaping the benefits of our previous automation of
personnel processes, we made more documents available
to employees online.

We strengthened the Bank’s security

In IT regulation and IT security, the European Banking
Authority’s Guidelines on ICT and Security Risk
Management entered into force, and the National Cyber
and Information Security Agency identified the Bank

as an essential service operator under Act No 181/2014
on cybersecurity.

We changed the structure

of employee benefits in order
to provide meaningful benefits
with enduring value

We started to provide premium health care across

38 specialisations, including a 24/7 online chat with

a doctor. We doubled the contribution we make to
supplementary pension insurance and private pension
plans as a way of encouraging our employees to take

a responsible approach to life. We introduced an additional
five days off on top of the 25 days’ annual leave already in
place so that our people can spend more time doing what
they enjoy. We appreciate our employees’ loyalty — we
have started to reward employees for every five years of
work for us (and the PPF Group). Responding to the latest
events, where possible we are pursuing an emergency
flexi-office policy.
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Zakladni nekonsolidované
financni ukazatele

(podle Mezinarodnich standard( u&etniho vykaznictvi - IFRS)

Vyvoj zisku pred zdanénim Vyvoj vlastniho kapitalu

v mil. K& v mil. K&

2018 2689 2018 11620
2019 2629 2019 14 295
2020 1311 2020 15 414

Vyvoj bilan¢ni sumy

v mil. K&

2018 235162
2019 226 958
2020 169 723
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Key Non-consolidated
Financial Information

(according to International Financial Reporting Standards - IFRS)

Profit before tax Shareholder’s equity

MCZK MCzK

2018 2,689 2018 11,620
2019 2,629 2019 14,295
2020 1,311 2020 15,414

Total assets

MCZK

2018 235,162
2019 226,958
2020 169,723
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Zakladni konsolidované
financni ukazatele

(podle Mezinarodnich standard( u&etniho vykaznictvi - IFRS)

Vyvoj zisku pred zdanénim Vyvoj vlastniho kapitalu

v mil. K& v mil. K&

2018 2933 2018 11862
2019 2917 2019 14715
2020 1126 2020 15480

Vyvoj bilan¢ni sumy

v mil. K&

2018 235 067
2019 226 774
2020 169 490
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Key Consolidated
Financial Information

(according to International Financial Reporting Standards - IFRS)

Profit before tax Shareholder’s equity

MCZK MCzK

2018 2,933 2018 11,862
2019 2,917 2019 14,7115
2020 1125 2020 15,480

Total assets

MCZK

2018 235,067
2019 226,774
2020 169,490
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Slozeni vrcholovych

organu

Predstavenstvo

Ing. Petr Jirasko
predseda predstavenstva od 14.10. 2013
generalni feditel

Ing. Jaroslava Studenovska
mistopredsedkyné predstavenstva od 9.12. 2016
(Clenka predstavenstva od 16. 4. 2012)

feditelka divize operations

Ing. Miroslav Hudec
Slen predstavenstva od 1. 5. 2016
feditel divize finanéniho fizeni

Ing. Gabriela MoSovska, MBA
¢lenka predstavenstva od 2. 11. 2016
feditelka divize fizeni rizik

Ing. Igor Kottman

¢len predstavenstva od 2. 11. 2016
feditel divize obchodu
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Dozor¢i rada

Ing. Ladislav Chvatal
predseda dozoréi rady od 20. 8. 2015
(Clen dozoréi rady od 29. 4. 2015)

Mgr. Jifi Janousek
mistopredseda dozor¢i rady od 10.12. 2019
(Clen dozoréi rady od 26. 9. 2019)

Mgr. Tomas Kaplan
¢len dozoréi rady od 29. 4. 2015

Bohuslav Samec
¢len dozoréi rady od 16. 1. 2009

Ing. Lenka Baramova
¢lenka dozor¢i rady od 7.1. 2009

Ing. Martin Hybl
¢len dozoréi rady od 2. 6. 2011



Corporate
Governance

Board of Directors

Petr Jirasko
Chairman of the Board of Directors since 14 October 2013
Chief Executive Officer

Jaroslava Studenovska

Vice-Chairwoman of the Board of Directors

since 9 December 2016

(member of the Board of Directors since 16 April 2012)
Managing Director of Operations

Miroslav Hudec
Member of the Board of Directors since 1 May 2016
Managing Director of Financial Management

Gabriela Mosovska
Member of the Board of Directors since 2 November 2016
Managing Director of Risk Management

Igor Kottman
Member of the Board of Directors since 2 November 2016
Managing Director of Sales

Supervisory Board

Ladislav Chvatal
Chairman of the Supervisory Board since 20 August 2015
(member of the Supervisory Board since 29 April 2015)

Jifi Janousek

Vice-Chairman of the Supervisory Board

since 10 December 2019

(member of the Supervisory Board since 26 September 2019)

Tomas Kaplan
Member of the Supervisory Board since 29 April 2015

Bohuslav Samec
Member of the Supervisory Board since 16 January 2009

Lenka Baramova
Member of the Supervisory Board since 7 January 2009

Martin Hybl
Member of the Supervisory Board since 2 June 2011
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Kontakty
Contacts

PPF banka a.s.

Evropska 2690/17

160 41 Praha 6

Ceska republika / Czech Republic

T +420 224175 888
F +420 224175 980
info@ppfbanka.cz
www.ppfbanka.cz

Kompletni vyroéni zpravu PPF banky za rok 2020 najdete na:
https://www.ppfbanka.cz/cs/dokumenty/1811-vyrocni-zpravy

The complete PPF banka Annual Report 2020 is available at:
https://www.ppfbanka.cz/en/documents/1811-annual-reports
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