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Tam, kde jini
vidi prekazky,
my vidime
prilezitost
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Slovo predsedy predstavenstva

Vazeni akcionari,
klienti a obchodni partneri,
drazi kolegové,

pro nas viechny, kdo ctime svobodu a odmitame jeji
poslapavani, byl lofisky rok velmi naroc¢nym obdobim.
Unorova nevyprovokovana ruska agrese viici Ukrajiné
prinesla mnoho utrpeni, strachu a ztrat lidskych zivotu.
Valka vyvolala jednu z nejvétsich uprchlickych vin v Evropé
od druhé svétové valky. Proto jsme spolu s dalsimi spo-
lecnostmi ve skupiné PPF zacali rychle a Gi¢cinné pomahat
Ukrajinctim, zejména Zenam a détem, které hledaly

v Ceské republice bezpe¢i a svobodu. Nejvétsi podpora pro
Ukrajinu ale spociva ve spojeni zemi presvédcenych, Ze
svoboda je hodnota, kterou musime chranit. Do vypuknuti
valky na Ukrajiné jsme mozna prestali vhimat zaklady,

na kterych nase spolecnost stoji, Ze pravé diky nim se muize
rozvijet ekonomika a také PPF banka.

Jsem rad, Ze navzdory hospodarskym turbulencim,

které vyvolala valka a tésné predtim covidova pandemie,
PPF banka i v roce 2022 dokazala navazat na predchozi
aspéchy a dal rist pri zachovani nadpriimérné ziskovosti.
Dosahli jsme zisku po zdanéni ve vysi 2,7 miliardy korun

a 17procentni navratnosti vlastniho kapitalu. Pohledavky
za klienty se zvysily o 4,4 procenta na 45,3 miliardy korun.
Zaroven jsme posilili nasi kapitalovou vybavenost,

kdyz kapitalovy pomér vzrostl o 4,5 procentniho bodu

na 24,8 procenta.

V uplynulém roce jsme se soustredili na rozvoj produkta

a sluzeb, které stavime nasim klienttim na miru, na podporu
jejich obchodnich aktivit, na bezpecnost klientskych dat

a expertizu zaloZenou na mnohaletych zkusenostech. Také
nas tési, Ze jsme se opét v Zebricku Ministerstva financi

CR za rok 2022 umistili v konkurenci velkych ¢eskych

i mezindrodnich bank na druhém misté v hodnoceni
primarnich dealert, a tim potvrdili svoji stabilni roli jednoho

z nejvétsich obchodnikil s eskymi statnimi dluhopisy.

Kromé poskytnuti prostredkii ukrajinskym uprchlikiim jsme
se v roce 2022 vénovali i dal$im neziskovym projekttiim,
které podporuji vzdélavani nebo obohacuji kulturni

scénu. V roce 2022 jsme pokracovali v roli generalniho
partnera souboru Cirk La Putyka a divadla Jatka78. V téchto
pripadech skupina PPF podporila mimo jiné fadu mladych
talentovanych studentt z Ukrajiny a navzdory valce jim
pomohla v rozvoji jejich umélecké seberealizace.

Do této i dalsich aktivit v oblasti spolecenské odpovédnosti
se dlouhodobé zapojujeme a budeme i nadale, nebot v tom
vidime zptisob, jak zlepsit nasi budoucnost. Osobné také
velmi ocenuji aktivni a neziStnou ticast nasich zameéstnancu,
ktera se loni projevila v nadSeni a obétavosti pfi zapojovani
se do internich iniciativ skupiny PPF.

PPF banka je nedilnou soucasti silné skupiny PPF. Dékuji
nasim akcionarim za podporu a dtvéru, kterych si velmi
cenime. Pro skupinu PPF i pro nasi spolecnost je prirozené
pomahat tam, kde je to tfeba. Obrovska vlna solidarity

a pomoci ukrajinskym rodinam vzesla i od naSich zaméstnan-
cti a klientd, ¢ehoz si velmi vazim a jesté jednou dékuji.

TéSim se na nasi dalsi spolec¢nou cestu v roce 2023.

Petr Jirasko
predseda predstavenstva a generalni feditel
PPF banka a.s.
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Predstaveni PPF banky

Jsme bankou pro jedinecné klienty

Jsme bankou pro klienty z korporatniho, vefejného i privat-
niho sektoru, kteri ocefiuji nas profesionalni a individualni
pristup. Své sluzby stavime na odborné expertize, unikatnich
reSenich a sofistikovanych finan¢nich operacich. Za svou
aktivitu na finan¢nich trzich jsme pravidelné oceriovani.

Nabizime nejriiznéjsi bankovni a finané¢ni sluzby s dirazem
na vysokou pridanou hodnotu a nadstandardni kvalitu.

Specializujeme se na obchodovani na finan¢nich a kapita-
lovych trzich. Poskytujeme také sluzby v oblasti strukturo-
vaného (tj. projektového, exportniho, akvizi¢niho, leverage
finance a real estate) financovani, véetné ftizi a akvizic.

Jsme Clenem Burzy cennych papirti Praha a patiime mezi

nejvyznamnéjsi obchodniky s cennymi papiry v poskytova-
ni investi¢nich sluZeb v Cesku i na zahranié¢nich trzich.

Podporujeme provoz i rozvoj klientti prostiednictvim

na miru $itych feSeni. Zprostredkovavame operace

na penéznich trzich, poskytujeme investi¢ni tivéry, analyzu
a zabezpeceni trokovych a ménovych rizik. Nabizime také
sluzby pro verejny sektor a prindsime do mést a verejnych
instituci chytra feseni. V neposledni fadé se zamérujeme

i na privatni bankovnictvi s nadstandardnim pristupem

k feseni individualnich finan¢nich potreb.

Jsme nedilnou soucasti skupiny PPF a centrem jejich financ¢-
nich aktivit. Pro ostatni firmy ze skupiny PPF provadime
mezinarodni platebni operace, zajistujeme spravu finan¢nich
aktiv nebo obchodovani na kapitalovych trzich.

Kromé aktivit spojenych se sluzbami pro klienty se podilime
také na spolecenské odpovédnosti a podporujeme ¢innost
Nadace The Kellner Family Foundation, Nadace PPF nebo
Bilingvalni mater'ské skoly pro sluchové postizené Pipan.
Spole¢né s ostatnimi firmami ze skupiny PPF jsme dlou-
hodobym partnerem Letnich shakespearovskych slavnosti
nebo Divadla Jary Cimrmana. Od roku 2021 podporujeme

i soubor Cirk La Putyka a divadlo Jatka78, ¢imz zase o néco
vice pomahame ceské kulture v jejim rozvoji.
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NasSe mise

Vytvaret hodnoty pro akcionare, klienty

i zaméstnance Banky.

Nadale stavét na nasich zakladnich pilifich, kterymi jsou
integrita, pracovitost a spoluprace.

Svymi aktivitami podporovat a udrzovat budovani
nematerialnich hodnot, zejména spolehlivost, transpa-
rentnost, respekt a divéru.

Zachovat spolecenskou odpovédnost, ktera se prolind nad
ramec téchto zminénych hodnot.

Nase vize

Plisobit v oblasti poskytovani sluzeb podnikovym,
privatnim i institucionalnim klientiim a subjekttim

Ze statni spravy.

0dlisit se od ostatnich bank vysokou pfidanou hodnotou,
flexibilitou i nadstandardni kvalitou v ramci poskytova-
nych sluzeb.

Vyuzivat synergii v ramci skupiny PPF.

Byt divéryhodnym partnerem s dlouhodobé udrzitelnou
pozici na tuzemském trhu.
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Profil spolecnosti

Zakladni charakteristika spole¢nosti

Obchodni firma:

PPF banka a.s.

Pravni forma:

akciova spolec¢nost

Sidlo: Evropska 2690/17,
Praha 6, PSC 160 41,
Ceska republika

IC: 47116129

Rejstiikovy soud: Méstsky soud v Praze,
oddil B, vlozka 1834

Datum vzniku: 31.12.1992

Datum a zpusob zaloZeni

PPF banka byla zaloZena dle zakladatelské smlouvy ze

dne 3. prosince 1992 bez upisovani akcii pod obchodnim
jménem ROYAL BANKA CS, a.s. Valna hromada dne

14. prosince 1994 rozhodla o zméné obchodniho jména

na Prvni méstska banka, a.s., o zméné sidla spole¢nosti

a jednorazovém zvyseni zakladniho jméni véetné slouceni
se Spolecnosti pro zaloZeni Prvni méstské banky, a.s.,

s ui¢innosti od 31. ledna 1995. Valna hromada Prvni méstské
banky, a.s., na svém fadném zasedani 23. ¢ervna 2004
rozhodla o zméné obchodni firmy na PPF banka a.s.

s icinnosti od 1. zari 2004.

Zakladni kapital 769 mil. K¢

Vlastni kapital 7 331 mil. K¢

Bilan¢ni suma 288 650 mil. K¢

Akcie na jméno, zaknihované,
vedené v Centralnim
depozitari cennych
papird, a.s.

Pozn.: udaje k 31. 12. 2022

PPF banka 2022
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Predmét podnikani

Predmétem podnikani PPF banky je provadéni vSech druht
bankovnich obchodi, poskytovani bankovnich i finan¢nich
sluzeb spolu se sluzbami souvisejicimi, a to jak v tuzemsku,
tak ve vztahu k zahranici. Nabidka je cilena zejména

na Ceské klienty z fad municipalni a podnikové sféry. Banka
se specializuje na obchodovani na finan¢nich a kapita-
lovych trzich v rozsahu vymezeném pravnimi predpisy

a na zakladé licenci udélenych Ceskou narodni bankou.

PPF banka je ¢lenem

« Ceské bankovni asociace,

« Ceského institutu internich auditorti,

» Hospodarské komory hlavniho mésta Prahy,

¢ Burzy cennych papirt Praha, a.s.,

e SdruzZeni pro bankovni karty,

e Mezinarodni asociace pro swapy a derivaty
(International Swaps and Derivatives Association, ISDA).

Historie

1992 — zaloZeni spolec¢nosti pod obchodnim nazvem
ROYAL BANKA CS, a.s.

1995 — piejmenovani Banky na Prvni méstskou banku, a.s.,
majoritnim akcionarem se stalo hlavni mésto Praha

2002 — majoritnim akcionafem a strategickym partnerem se
stala Ceska pojistovna a.s., ¢len finan¢ni skupiny PPF

2003 - plna integrace do skupiny PPF

2004 — prejmenovani spole¢nosti na PPF banka a.s.

SloZeni akcionara

PPF Financial

Ostatni Holdings a.s.
0,31% 92,96 %
Hlavni mésto
Praha
6,73%

Pfesna webova adresa povinné uvefejiiovanych informaci
o Bance: https://www.ppfbanka.cz/cs/dulezite-dokumenty
#document-category-1807
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Vyznamné udalosti roku 2022

V roce 2022 jsme pokracovali v rozvoji sluzeb
pro naSe klienty, v podpore jejich obchodnich
aktivit a investovali jsme do digitalizace

i kybernetické bezpecnosti. Vénovali jsme se
projekttim, které nam davaji smysl.

Patfime mezi nejlepsi obchodniky
s ¢eskymi statnimi dluhopisy

Na trhu s ¢eskymi statnimi dluhopisy hraje PPF banka
dlouhodobé vyraznou tlohu jako tviirce trhu, o ¢emz
svédcii to, Ze se pravidelné umistuje na prednich prickach
hodnoceni nejlepsich primarnich dealert, které sestavuje
Ministerstvo financi CR. Za rok 2022 ziskala PPF banka

v konkurenci velkych ¢eskych i mezinarodnich bank druhé
misto, a potvrdila tim svoji stabilni roli jednoho z nejvétsich
obchodniki s ¢eskymi statnimi dluhopisy.

Pomahame investovat skupiné PPF
i nasim klientiim

PPF banka nabizi investi¢ni a transakéni prileZitosti nejen
skupiné PPF, ale také sirokému spektru korporatnich

a privatnich klientti. V ramci obchodovani na finan¢nich
trzich zaznamenala PPF banka jeden z nejlepsich vysledki
ve své historii, kdyZ jeji vynosy z obchodovani v roce 2022
vyrazné prekonaly ocekavani, a to zejména diky vysoké
transakeni aktivité klientd.

Spustili jsme mobilni bankovnictvi

Diky aplikaci PPF banka Smart Banking maji nyni klienti
prehled o svych actech, o které se staraji nejmodernéjsi
technologie, kdykoliv a kdekoliv. Nejen, Ze jim usnadriuje
spravu jejich financi a platby, ale nabizi také prehledné
zobrazeni Gctu i debetnich karet, véetné nékterych
nastaveni, kterd Ize zménit online pfimo v aplikaci.

Inovativni pristup lze vidét také v internetovém bankovnic-
tvi v podobé technologickych vylepseni, napriklad v oblasti
hromadného importu dat ¢i zabezpeceni provozni stability,
a to naprf. v podobé bezodstavkového reseni.

Pokracujeme v investovani
do IT a kybernetické bezpecnosti

Strategickym cilem Banky jsou spolehlivé, ndkladové
efektivni a bezpecné aplikace, navazna infrastruktura

a podpuirné systémy, vcetné zajisténi podpory byznysovych
procestl. V ramci interniho vyvoje byla rozpracovana
podpora vyborovych agend a dodana elektronizace procesu
stanovovani DFT limitd. Zamérili jsme se také na vyrazné
zefektivnéni generovani a ukladani klientské dokumentace.
Diky klientskému API jsme umoznili vyznamnym klienttim
spravovat své Uicty ve vlastni aplikaci. V ramci automatizace
procesu planovani a hodnoceni klientské profitability jsme
pristoupili k implementaci produktu IBM Planning analytics,
ktery vedle business prinost slouzi i jako pilotni projekt
procesu zaclenovani cloudovych sluzeb do portfolia IT sluzeb
v souladu s platnymi obezfetnostnimi pravidly regulace
bankovnich subjektt. V neposledni fadé jsme celkové posilili
schopnosti detekce a v€asné reakce na kybernetické hrozby.
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Podileli jsme se na finan¢nim vzdélavani
§irsi verejnosti

V ramci spolupréce s Ceskou bankovni asociaci jsme se
v roce 2022 opét zapojili ticasti nasich kolegti do vzdélava-

ciho projektu ,,Bankéri do Skol“ na podporu vétsi finanéni
gramotnosti a znalosti o zakladech kyberbezpecnosti pro

7aky 8. a 9. t¥id ZS nebo studenty 1. a 2. roénikii SS/gymnazii.

V navaznosti na lednovou online konferenci Investi¢ni
vyhledy, kterou organizuje EMUN family office, jsme
pokracovali v roli hlavniho partnera poradani Investicnich
snidani urcenych investorim a vSem, které zajima déni

a predpokladany vyvoj v ekonomice a na kapitalovych trzich.

Snidané probihaly v hybridnim offline/online rezimu.

Fandime ceské kulturni scéné

V roce 2022 jsme pokracovali v roli generalniho partnera
souboru Cirk La Putyka a divadla Jatka78, nebot vidime
smysl v podpore projektu, aktivit a lidi, ktefi hledaji cesty
a moznosti, jak se neustale rozvijet. Diky tomu mohou
nadéle zprostredkovavat milovnikiim kultury jedine¢na
vystoupeni a vyjimecné zazitky. Jejich projekty na ceské
kulturni scéné patii dlouhodobé k nejlépe hodnocenym,

a to i diky mezinarodnimu kontextu, ktery k nam prinaseji.

Zapojili jsme se do pomoci pro Ukrajinu

Pomdhat tam, kde to dava smysl, mame v nasi DNA. Mezi
nase dlouhodobé aktivity tak patfii podpora Nadace PPF

a nadace manzelt Kellnerovych, které v roce 2022 podporily
vzdélavani a zaclenéni déti uprchlikii z Ukrajiny postizenych
valkou. V ramci této podpory byl 1. ¢ervna 2022 spustén také
portal Ucebnice pro Ukrajinu, ktery slouzil pro distribuci
340 000 vytiskil ucebnic, slovniki a metodickych prirucek
pro vyuku cestiny jako druhého jazyka. Tyto materialy,
urcené pro vSechny vékové kategorie a Grovné znalosti, byly
zdarma poskytnuty skolam, dalsim vzdélavacim institucim
ijednotliveim.

Nadace The Kellner Family Foundation kromé toho pod-
porila i 75 mladych lidi z fad ukrajinskych uprchliki, kteri
ziskali moznost bezplatné se pripravit ke studiu na ceskych
vysokych skolach v ro¢nich kurzech Ustavu jazykové

a odborné pripravy Univerzity Karlovy, pedagogy a asistenty
zakladnich kol zapojenych do projektu Pomahame Skolam
k tspéchu, které prijaly do tiid déti z Ukrajiny, a dalsi
organizace, které se zapojily do integrace a vzdélavani déti
uprchlikt z Ukrajiny.

V neposledni radé se do pomoci Ukrajiné zapojili také
zaméstnanci skupiny PPF, ktefi v interni vyzvé nakupovali
potiebné spotiebni zbozi pro ukrajinské rodiny v Cesku.
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Zakladni nekonsolidované

financ¢ni ukazatele

Podle Mezinarodnich standardu tGcetniho vykaznictvi - IFRS.

Vyvoj zisku pred zdanénim

Vyvoj vlastniho kapitalu

v mil. K¢ v mil. K¢

2020 1311 2020 15 414
2021 2127 2021 16 542
2022 3181 2022 17 331

Vyvoj bilan¢ni sumy

v mil. K¢

2020 169 723
2021 236 622
2022 288 650
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Zakladni konsolidované
financ¢ni ukazatele

Podle Mezinarodnich standardu tGcetniho vykaznictvi - IFRS.

Vyvoj zisku pred zdanénim Vyvoj vlastniho kapitalu

v mil. K¢ v mil. K¢

2020 1125 2020 15 480
2021 2388 2021 16 782
2022 3263 2022 17 557

Vyvoj bilan¢ni sumy

v mil. K¢

2020 169 490
2021 236 425
2022 288 654
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SloZeni vrcholovych organt

Predstavenstvo

Ing. Petr Jirasko

predseda predstavenstva od 14. 10. 2013
(Clen predstavenstva od 8. 10. 2013)
generalni reditel

Ing. Jaroslava Studenovska
mistopredsedkyné predstavenstva od 9. 12. 2016
(Clenka predstavenstva od 16. 4. 2012)

reditelka divize operations

Ing. Miroslav Hudec
Clen predstavenstva od 1. 5. 2016
reditel divize finan¢niho rizeni

Mgr. Lubos Prchal, Ph.D.
¢len predstavenstva od 3. 11. 2021
reditel divize fizeni rizik

Ing. Karel Tregler, Ph.D., CFA
¢len predstavenstva od 3. 11. 2021
reditel divize komer¢ni a investi¢ni bankovnictvi

Dozorci rada

Ing. Ladislav Chvatal
predseda dozor¢i rady od 20. 8. 2015
(¢len dozorc¢i rady od 29. 4. 2015)

JUDr. Jiri Janousek
mistopredseda dozor¢i rady od 10. 12. 2019
(¢len dozor¢i rady od 26. 9. 2019)

Mgr. Nadezda Priecinska
¢lenka dozor¢i rady od 1. 5. 2021

Bohuslav Samec
¢len dozor¢i rady od 16. 1. 2009

Ing. Lenka Baramova
¢lenka dozor¢i rady od 7. 1. 2009

Ing. Martin Hybl
¢len dozor¢i rady od 2. 6. 2011
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Vybor pro audit

Ing. Valdemar Linek

predseda vyboru pro audit od 1. 10. 2021

(Clen vyboru pro audit od 10. 12. 2009,
mistopredseda vyboru pro audit od 13. 4. 2010
do 30. 9. 2021)

Ing. Jitka Masatova

mistopredsedkyné vyboru pro audit od 1. 10. 2021
(Clenka vyboru pro audit od 29. 4. 2013,
predsedkyné vyboru pro audit od 29. 4. 2013

do 30. 9. 2021)

Bohuslav Samec
¢len vyboru pro audit od 10. 12. 2009

Vrcholové vedeni

Ing. Petr Jirasko
generalni feditel od 14. rijna 2013

Ing. Jaroslava Studenovska
feditelka divize operations od 1. kvétna 2007

Ing. Miroslav Hudec
feditel divize finan¢niho fizeni od 1. ledna 2014

Mgr. Lubos Prchal, Ph.D.
feditel divize fizeni rizik od 3. listopadu 2021

Ing. Karel Tregler, Ph.D., CFA
reditel divize komer¢ni a investi¢ni bankovnictvi
od 3. listopadu 2021

Ing. Daniel Votapek, MBA
reditel divize IT od 1. Cervna 2022

Ing. David Marek
reditel divize IT od 1. prosince 2018 do 11. inora 2022
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PPF banka
Vyroc¢ni zprava 2022

PPF banka a.s.
Evropska 2690/17
160 41 Praha 6
Ceska republika

IC: 47116129

DIC: CZ47116129

Registrovano Méstskym soudem v Praze,
oddil B, vlozka 1834

Tel.: +420 224 175 888

Fax: +420 224 175 980
E-mail: info@ppfbanka.cz
SWIFT CODE: PMBP CZ PP
Web: www.ppfbanka.cz

Vyrocni zprava 2022

© PPF banka a.s. 2023
Konzultace, produkce, vyroba: Monolake s.r.o.
Design: Studio Marvil
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Where others
see obstacles,
we see opportunity
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Chairman’s Statement

Dear Shareholders, Clients,
Business Partners, and Colleagues,

For all of us who cherish freedom and refuse to let it be
trodden underfoot, last year was a very trying time.

Russia’s unprovoked aggression against Ukraine in February
wrought a great deal of suffering, fear and loss of life.

The war sparked one of the largest refugee waves in Europe
since the Second World War. In response, we and other

PPF Group companies began to provide urgent and effective
assistance to Ukrainians, especially women and children,
who were seeking safety and freedom in the Czech Republic.
Ukraine’s strongest support, however, lies in the alliance of
nations committed to safeguarding the value of freedom.
Until the war broke out in Ukraine, we may have started
taking for granted the foundations on which our society
stands, the very foundations that allow both the economy
and PPF banka to thrive.

I am pleased that, despite the economic turmoil caused by
the war and, shortly before that, by the covid pandemic,
PPF banka was able to build on its previous successes and
continue to grow in 2022 while maintaining above-average
profitability. We made a pre-tax profit of CZK 2.7 billion
and posted a 17% return on equity. Advances to customers
increased by 4.4% to CZK 45.3 billion. Meanwhile, we
strengthened our capital adequacy, with the capital ratio
increasing by 4.5 percentage points to 24.8%.

In the past year, our focus was on the development of
customised products and services, support for customers’
business activities, client data security, and expertise
grounded in years of experience. We are also delighted
that, in 2022, we once again came second in the Czech
Ministry of Finance’s annual ranking of primary dealers
among large Czech and international banks, reaffirming our
established position as one of the largest dealers in Czech
government bonds.

Besides donating resources to Ukrainian refugees, in 2022
we also engaged in other non-profit projects supporting
education or enriching the cultural scene. In 2022, we
remained the general sponsor of the Cirk La Putyka troupe
and the Jatka78 theatre. Here, PPF Group’s support was

also directed towards a number of young talented students
from Ukraine, helping to nurture their artistic self-fulfilment
despite the war.

We have long been - and will continue to be - involved

in this and other CSR activities, as we believe this is a way in
which we can make for a better future. On a personal note,

I also very much appreciate how committed and selfless our
employees were last year in getting behind PPF Group’s
internal initiatives with enthusiasm and dedication.

PPF banka is essential for a strong PPF Group. I would like
to extend my gratitude to our shareholders for their support
and trust, which we hold in high regard. PPF Group and our
company find it natural to help wherever needed. There
was a groundswell of solidarity and support for Ukrainian
families from our employees and customers, which I very
much appreciate, and for which I thank you again.

I look forward to continuing our journey together in 2023.

Petr Jirasko

Chairman of the Board of Directors
and Chief Executive Officer

PPF banka a.s.
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Introducing PPF banka

We are a Bank for Unique Clients

We are a bank for corporate, public and private sector clients
who appreciate our professional and personalised approach.
We build our services on professional expertise, unique
solutions and sophisticated financial operations. We regularly
earn plaudits for our activity in the financial markets.

We offer wide-ranging banking and financial services with
an emphasis on high value added and premium quality.

We specialise in trading on the financial and capital markets.
We also provide structured finance services (project, export,
acquisition financing services, leverage finance and real estate)
including to mergers and acquisitions.

A member of the Prague Stock Exchange, we are one of the
most influential securities traders in the provision of invest-
ment services in the Czech Republic and on foreign markets.

We support our clients’ operations and development by
delivering tailor-made solutions. We arrange money market
operations, provide investment loans, and analyse and
hedge interest-rate and currency risks. We also offer services
to the public sector, which includes the engineering of smart
solutions for cities and public institutions. Lastly, we also
focus on private banking that takes an exceptional approach
to the way clients’ individual financial needs are handled.

We are integral to PPF Group as the hub of its financial activity.
For other PPF Group companies, we carry out international
payments and manage financial assets and trading on the
capital markets.

Besides engaging with clients, we are a socially responsible
company that supports the work of The Kellner Family
Foundation, the PPF Foundation, and Pipan, a bilingual
nursery school for the hearing impaired. We stand alongside
other PPF Group companies as a long-term partner of

the Summer Shakespeare Festival and the Jara Cimrman
Theatre. In 2021, PPF banka became a general partner of
Cirk La Putyka and the Jatka78 theatre, thus helping to
advance Czech culture.
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Our Mission Our Vision

 To create value for the Bank’s shareholders, clients, To be active in the provision of services to corporate,

and employees. private, and institutional clients and government entities.
 To continue building on our core pillars of integrity, ¢ To stand out from other banks thanks to our high value

diligence and cooperation. added, flexibility, and the superior quality of the services
« To promote and maintain, through our activities, the we provide.

building of intangible values, especially reliability, To harness synergies within PPF Group.

transparency, respect, and trust. To be a trusted partner with a long-term sustainable
» To engage in corporate social responsibility that extends position on the Czech market.

beyond these values.
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Corporate Profile

General Information

Company name:

PPF banka a.s.

Legal form:

public limited company
(akciova spolecnost)

Registered office: Evropska 2690/17,
Praha 6, 160 41,
Czech Republic

Registration number: 47116129

Court of registration:

Municipal Court in Prague,
Section B, File 1834

Date of incorporation:

31 December 1992

Date and Method of Establishment

PPF banka was established by a deed of incorporation

of 3 December 1992, without a share subscription,

under the company name of ROYAL BANKA CS, a.s.

On 14 December 1994, the general meeting decided to
change the Company’s name to Prvni méstska banka, a.s.,
which was accompanied by a change in the Company’s
registered office, and approved a one-off increase in
registered capital, including a merger with Spole¢nost
pro zaloZeni Prvni méstské banky, a.s. with effect as of

31 January 1995. On 23 June 2004, the annual general
meeting of Prvni méstska banka, a.s. decided to change the
Company’s name to PPF banka a.s. with effect as

of 1 September 2004.

Registered capital: CZK 769 million

Equity: CZK 17,331 million

Total assets: CZK 288,650 million

Shares: registered, dematerialised
shares maintained
in the Central Securities

Depository Prague

Note: figures valid as at 31 December 2022
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Objects of Business

PPF banka’s business objects comprise all types of banking
transactions and the provision of banking and financial
services together with related services, on both domestic
and international markets. The Bank’s services are primarily
tailored to Czech clients in the municipal and corporate
segments. The Bank specialises in trading on financial and
capital markets in accordance with applicable legislation and
on the basis of licences granted by the Czech National Bank.

PPF banka Membership

¢ Czech Banking Association;

¢ Czech Institute of Internal Auditors;

e Chamber of Commerce of the City of Prague;

¢ Prague Stock Exchange;

¢ Bank Card Association;

« International Swaps and Derivatives Association (ISDA).

History

1992 — Company established as ROYAL BANKA CS, a.s.

1995 — renamed Prvni méstska banka, a.s., with the City
of Prague becoming the majority shareholder

2002 - Ceska pojistovna a.s., a PPF Financial Group
company, becomes the majority shareholder and
a strategic partner

2003 - full integration into PPF Group

2004 — renamed PPF banka a.s.

Shareholder Structure

PPF Financial

Others Holdings a.s.
0.31% 92.96%
City of Prague
6.73%

Precise web address containing the Bank’s mandatory
disclosures: https://www.ppfbanka.cz/en/important-
documents#document-category-1807
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Significant Events in 2022

In 2022, we continued developing services for
our customers and supporting their business
activities. This included investing in digitalisation
and cybersecurity. We were engaged in projects
that make sense to us.

We are ranked among the top dealers
in Czech government bonds

PPF banka has long played a prominent role as a market
maker on the Czech government bond market, as evidenced
by the fact that it regularly finishes in the top positions in the
Ministry of Finance’s rankings of the best primary dealers.
In 2022, PPF banka was rated second in competition with
large Czech and international banks, thus reaffirming its
established status as one of the largest dealers in Czech
government bonds.

We help PPF Group and its clients to invest

PPF banka offers investment and transaction opportunities
not only to PPF Group, but also to a wide range of corporate
and private clients. In its financial market trading, PPF banka
recorded one of the best results in its history, with trading
revenues in 2022 far exceeding expectations, mainly on
account of high transaction activity among customers.

We launched mobile banking

PPF banka’s Smart Banking is a new app that offers
customers an overview of their accounts - managed by
state-of-the-art technology - at any time, wherever they
may be. Apart from making it easier for them to manage
their finances and make payments, it also clearly displays
their accounts and debit cards, with certain settings that
can be changed online directly in the app.

Another innovative approach can be observed in technological
improvements in internet banking, such as bulk data imports
and operational stability, e.g. in the form of a solution that is
never disrupted.

We are continuing to invest
in IT and cybersecurity

The Bank’s strategic goal is to run applications that are
always reliable, cost-effective and secure, accompanied

by downstream infrastructure and support systems,
including business process support. Activities in in-house
development saw progress in the support of committee
agendas and the computerisation of the process of setting
DFT limits. We also focused on making the generation and
storage of client documentation much more efficient. The
client APT handed prominent customers the opportunity to
manage their accounts in their own app. In automating the
process of planning and assessing customer profitability, we
implemented IBM Planning Analytics, which, in addition to
its business benefits, serves as a pilot project for the process
of integrating cloud services into the IT services portfolio in
accordance with the applicable prudential rules governing
the regulation of banking entities. Our ongoing commitment
to cybersecurity resulted in all-round improvements to our
threat detection and response capabilities.
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We helped to improve the general
public’s financial literacy

In 2022, in partnership with the Czech Banking Association,
we again involved our colleagues in “Bankers Go To School”,
an educational project promoting greater financial literacy
and knowledge of cybersecurity basics for Year 8 and

9 students of primary schools and Year 1 and 2 year students
of secondary and grammar schools.

Following on from the Investment Outlook web conference
in January, organised by EMUN PARTNERS family office,

we continued our role as the main partner behind the
Investment Breakfasts for investors and all those interested
in what was happening in the economy and on capital
markets and wanted to know what the prospects were going
forwards. These were held as hybrid offline/online events.

The Czech cultural scene is close
to our hearts

In 2022, we became the general partner of the Cirk La Putyka
ensemble and the Jatka78 theatre because we believe in the
importance of supporting projects, activities, and people
who are constantly looking for ways and opportunities to
develop themselves. With our support, they can continue to
offer culture vultures unique performances and outstanding
cultural experiences. Their projects - thanks in part to their
international dimension - have long been among the best
rated on the Czech cultural scene.

We got involved in aid for Ukraine

It is in our DNA to help where it makes sense to do so.
This is reflected in our sustained support of the PPF
Foundation and The Kellner Family Foundation, which in
2022 supported the education and integration of refugee
children from war-torn Ukraine. Within this support the
Textbooks for Ukraine portal went live on 1 June 2022

as a launchpad for the distribution of 340,000 copies of
textbooks, dictionaries and guides for teaching Czech as
a second language. These resources, encompassing all ages
and skill levels, were supplied free of charge to schools,
other educational institutions, and individuals.

The Kellner Family Foundation also sponsored 75 young
Ukrainian refugees by giving them the opportunity to take
free one-year courses at Charles University’s Institute for
Language and Preparatory Studies in advance of their
studies at Czech universities. In addition, it extended
support to teachers and assistants of primary schools
participating in the Helping Schools Succeed project that
welcomed children from Ukraine into their classrooms,
along with other organisations involved in the integration
and education of refugee children from Ukraine.

Additionally, PPF Group’s employees also pitched in to
help Ukraine by holding an internal initiative in which
they purchased essentials for Ukrainian families in the
Czech Republic.
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Key Non-Consolidated
Financial Indicators

Under International Financial Reporting Standards (IFRS)

Profit before tax Shareholder’s equity

CZK millions CZK millions

2020 1,311 2020 15,414
2021 2,127 2021 16,542
2022 3,181 2022 17,331

Total assets

CZK millions

2020 169,723
2021 236,622
2022 288,650
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Key Consolidated
Financial Indicators

Under International Financial Reporting Standards (IFRS)

Profit before tax Shareholder’s equity

CZK millions CZK millions

2020 1,125 2020 15,480
2021 2,388 2021 16,782
2022 3,263 2022 17,557

Total assets

CZK millions
2020 169,490
2021 236,425

2022 288,654
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Corporate Governance

Board of Directors

Petr Jirasko

Chairman of the Board of Directors since 14 October 2013
(Member of the Board of Directors since 8 October 2013)
Chief Executive Officer

Jaroslava Studenovska

Vice-Chairwoman of the Board of Directors

since 9 December 2016

(Member of the Board of Directors since 16 April 2012)
Managing Director of Operations

Miroslav Hudec
Member of the Board of Directors since 1 May 2016
Managing Director of Financial Management

Lubos Prchal
Member of the Board of Directors since 3 November 2021
Managing Director of Risk Management

Karel Tregler
Member of the Board of Directors since 3 November 2021
Managing Director of Commercial and Investment Banking

Supervisory Board

Ladislav Chvatal
Chairman of the Supervisory Board since 20 August 2015
(Member of the Supervisory Board since 29 April 2015)

Jiri Janousek

Vice-Chairman of the Supervisory Board

since 10 December 2019

(Member of the Supervisory Board since 26 September 2019)

NadeZda Priecinska
Member of the Supervisory Board since 1 May 2021

Bohuslav Samec
Member of the Supervisory Board since 16 January 2009

Lenka Baramova
Member of the Supervisory Board since 7 January 2009

Martin Hybl
Member of the Supervisory Board since 2 June 2011
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Audit Committee

Valdemar Linek

Chairman of the Audit Committee since 1 October 2021
(Member of the Audit Committee since 10 December 2009;
Vice-Chairman of the Audit Committee from 13 April 2010
to 30 September 2021)

Jitka Masatova

Vice-Chairwoman of the Audit Committee

since 1 October 2021

(Member of the Audit Committee from 29 April 2013,
Chairwoman of the Audit Committee from 29 April 2013
to 30 September 2021)

Bohuslav Samec
Member of the Audit Committee since 10 December 2009

Senior Management

Petr Jirasko
Chief Executive Officer since 14 October 2013

Jaroslava Studenovska
Managing Director of Operations since 1 May 2007

Miroslav Hudec
Managing Director of Financial Management
since 1 January 2014

Lubos Prchal
Managing Director of Risk Management
since 3 November 2021

Karel Tregler
Managing Director of Commercial and Investment Banking
since 3 November 2021

Daniel Votapek
Managing Director of IT since 1 June 2022

David Marek
Managing Director of IT since 1 December 2018
to 11 February 2022
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PPF banka a.s.
Evropska 2690/17
160 41 Praha 6
Czech Republic

IN: 47116129

TIN: CZ47116129

Court of registration: Municipal Court in Prague,
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T: +420 224 175 888

F: +420 224 175 980

E: info@ppfbanka.cz
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W: www.ppfbanka.cz
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